Project Timeline (1 page maximum)	Comment by Seaton, Kellie (DCR): Guidance on page can be deleted to meet 1 page limit.

Use project authorization date no earlier than October 1, 2022

Please use exact months/years and dates. 
Sample Tasks/Milestones to Include in Timeline 
Indicate which steps have been completed within the timeline as well as noting a timeline for actions that need to be completed.

Acquisition
· Proposal and Planning Process
· Appraisals (UASFLA Standards)
· Negotiations/Purchase Offer with landowners if necessary

Include all that apply Development
· Survey Work
· Environmental Review Compliance data collection (NEPA or SEQA) 
· [bookmark: _GoBack]See https://www.dcr.virginia.gov/recreational-planning/lwcf for DCR LWCF guidance. 
· Historic/Cultural Resources Compliance data collection (Section 106)
· Preliminary Design Development
· Final Plan Development
· Construction Drawing Preparation
· City/County other Reviews/Approvals
· Permitting
· Construction Period
· Date Open to Public

All Projects
· Include time for complete federal Environmental and Cultural Resource compliance processes (State Historic Preservation Office and Tribal Historic Preservation Office review), as required under the National Environmental Policy Act and National Historic Preservation Act (Minimum of one year if no compliance supporting activities have been completed as of the date of application.)
· Indicate when committed funds will be secured
· Time to complete/resolve any easement/lease/ownership etc. issues



